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Lest We Forget! 
 

A significant part of our job 
responsibilites involves faculty, 

resident and student evaluations,  
but we tend to not focus on our own 
evaluation process until the actual 

time to do so arises. To help avoid 
the “deer in headlights” syndrome,  

this issue of the Edge Newsletter 
will briefly focus on the annual 
performance  appraisal/ review. 

  
1Tim Connor of the Connor 

Resource Group, outlines a number 
of benefits to performance 
evaluations, such as: 

 The employee is given the 
opportunity to better 

understand expectations, 
standards and rules; 

 They can help identify 

weaknesses and strengths that 
may or may not be evident on a 
day-to-day basis;  

 The manager has an 
opportunity to “get to know” 

the employee better; 
 Reviews are intended to let the 

employee know that they and 

their performance is 
appreciated; 

 Annual reviews can also aid in 
charting a better course for the 
employee’s future. 

Performance appraisal systems 

basically contain two systems 
operating concurrently: An  
evaluation system and a feedback 

system.  

 

Whether you are the evaluator or 
evaluatee, a successful review can 

take place if both sides prepare in 
advance. Thus, preparation is the 
key! 

  
Remember ACUME’s “Build ing 

Upon Your Foundation 
Workshop”?  Well, this is an 
opportune time to review your 

notes and expound on some of its 
principles, i.e., contributions 

you’ve made; your assets/unique 
qualities; in addition, articulate 
some of your day-to-day work 

experiences.  This is also the ideal 
time to toot your own horn and to 

set 2S.M.A.R.T. goals. 

Make it an ongoing practice 

throughout the year to keep a 
running account of any creative or 
innovative ideas or suggest ions 

you made that may have benefitted 
your director, the clerkship or your 

medical school.  If you’re the “go 
to” person for other departments, 
centers or national organizat ions 

that you are affiliated with, tout 
that during your appraisal as well.   

It not only makes you look good, it 
also makes your department or 
institution look good.  If you 

encountered a difficult situation 
that resulted into a positive 

outcome thanks to you ― or took a 
proactive approach to help others, 
these are pertinent things to 

mention during your appraisal, as 
well.  
 

In conclusion, don’t put off until 
tomorrow what you can do today.  

Set up an electronic or paper file 
and start documenting things now. 
Then, when appraisal time rolls 

around again, you’ll be equipped 
with the tools you need to tout your 

awesomeness!  

 

 

(See next page) 
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Announcements 

 
The ACUME Board of Directors  

is proud to announce that our web 
design team has developed a new 
and improved website: 

www.acumecertification.org 
[NOTE: “.org” not “.com”] 

 

Viewers can effortlessly navigate 

throughout the site using tabs to: 
 

 Review the Home page; 

 Learn more about the Steps to 
Certification; 

 Revisit ACUME’s Vision and 
Mission Statement;  

 Peruse current and previous 

issues of the Edge Newsletter.  
 

All of the links are interactive (i.e., 

when you click on “Applicat ion” 
you’re immediately forwarded to 

the application).  
 

The Board of Directors sincerely 

hope we all enjoy the new website 
and don’t forget to add it to your 
list of favorites!  

 
 

Ginger Wilson, ACUME 
(University of Oklahoma) and 

Julie Randall, ACUME (Michigan 
State University) have written a 
positon paper which they hope to 

have published in the near future.  
Meantime, they are meeting with 
CDIM and APDIM and should 

know more soon.  They are also 
working with the AAMC and 

AAIM regarding a title change for 
clerkship and residency adminis-
trators.  Watch this space for more 

to come! 

 

 

 

 

 

Workshops 

Martha Chandler and Kelly Ray 
ACUME Board Members, from 

Baylor Scott & White/Texas A&M 
University will be presenting a 
webinar on October 13, 2016 

through AAIM for the CDIM 
clerkship administrators.   Note: 

This would be a perfect time to 
share the news about certifica t ion 
with others.  

 
Meantime, there are several new 

administrators joining our 
certification and working towards 
completion.  The next monitored 

assessment will take place 
November 11, 2016. 

  

Upcoming Conferences 

The Skills Development 
Conference will take place October 

20-22, 2016 in National Harbor, 
Maryland.  The theme of the 

conference is professiona l 
development.  It’s open to all 
AAIM members and additiona l 

information about the conference 
can be found on AAIM’s website: 

http://www.im.org/p/cm/ld/fid=14
66 
 

 The much anticipated Academic 
Internal Medicine (AIM) 

Educational Conference will take 
place in Baltimore, MD during 
March 19-22, 2017 at the 

Baltimore Convention Center.  
The meeting has been expanded to 

include both the APM Winter 
Meeting and APDIM Chief 
Residents Meeting to become the 

premier conference for faculty and 
staff in departments of interna l 

medicine at  medical schools and  
teaching hospitals. 

 

 

Quote of the Day 

“One important key to success is 
confidence.  An important key to 

self-confidence is preparation”.   
Arthur Ashe 
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A Message from the Editors 
 

We are always looking for new and 

innovative ways to improve the 
Newsletter.  Feel free to send us 

your comments/suggestions – or 
any additional ideas you may have 
for content. We look forward to 

hearing from you. 
 

Sam Morschhauser 
morschhauser1284@yahoo.com 

& 
Deb Milton 

dmilton@medicine.bsd.uchicago.edu 
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