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Communication Is Key! 
 

pring is in the air! Listen 

closely and you can hear the 

birds chirping away!  

Speaking of listening, did you 

know listening is one of the most 

vital skills one can use in the 

workplace?  Listening is a key 

element in communication and  

can impact our jobs in profound 

ways.   

 

Research suggests on average that 

we only process 25% of the 50% 

of what we hear.  So, for instance 

communicating with our clerkship 

director, office mate, or significant 

other for 20 minutes means they 

only hear what equates to 10 

minutes of your actual conversa-

tion.    Guess what, it also works 

in reverse; we only hear about half  

of what others say to us.  Based on 

those numbers, there’s definitely 

room for improvement for all of us 

to try to become better listeners. 

Here are a few tips on how to do 

so: 

 

1. Face the speaker and maintain 

eye contact; 

2. Be attentive but relaxed (don’t 

stare); 

3. Keep an open mind (try not to 

judge); 

 

4. Refrain from interrupting or 
imposing your thoughts while 

someone is speaking. We listen 

to people at a rate of 125-250 

words per minute, but think at 

1,000-3,000 words per minute. 

Which means we actually 

spend more time thinking of a 

response rather than listening to 

what a person is saying;  

 
5. Ask questions to make a 

conversation interactive or to 

ensure clarity (but wait for a 

natural pause in the conver-

sation); 

6. Did you know we derive 55% 

of a message's meaning from 

the speaker's facial expressions, 

38% from how she/he says the 

message and 7% from the 

actual words spoken? So, its 

important to pay attention to 

non-verbal cues (try to be 

empathetic; show facial 

expressions if the speaker is 

expressing joy or sadness to 

show you’re following along); 

7. If instructions are involved, re-

peat them to convey you’re 

paying attention (or again, to 
assess clarity). 

8. Give/accept feedback whenever 

appropriate; but keep in mind 

silence sometimes can be 

deemed more powerful than 

well intended words. 

 

Lastly, less than 2% of people 

have had any formal education on 

how to listen. We are in the 

learning business, and one of the 

inherent benefits is that we can 

learn from each other just by 

becoming better listeners.  

 
New Member(s) 

 We are proud to announce that as 

of the last assessment date, three 

administrators have achieved their 

ACUME certification.  We’d like 

to send a warm congratulatory 

welcome to: 

 

 

 

 

 

 

 

The EDGE Newsletter 

S 

“Leadership and learning are indispensable to each other.” 

John F. Kennedy, President 

Kelly Hall 
Indiana University School of 

Medicine, Terre Haute 
 

Joyce Jeardeau 
University of Wisconsin  

School of Medicine & Public 

Health 
 

Janet Short 
University of Wisconsin 

School of Medicine & Public 

Health 
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Certification Update 

Monitored assessment dates will 

now be scheduled throughout the 

year on an individual basis. 

Assigned mentors will be able to 

assist applicants in scheduling a 

date. Applications, two letters of 

recommendation and the applica-

tion fee, are to be mailed to:  

Morgan Rabatine Nagel, ACUME 

Medical Education 

Bellin Memorial Hospital 

744 South Webster Avenue 

PO Box 23400 

Green Bay, WI 54305-3400 

Newly revised steps to 

certification are outlined in detail 

on the ACUME website at:  

http://www.acumecertification.org

/steps-to-certification 

Announcements 

The ACUME Board of Directors 

would like to extend a heartfelt 

farewell to Suzan (Sam) 

Morschhauser as she begins her 

retirement. Sam is one of the 

founding members of the Admin-

istrators/Coordinators Certifica-

tion in Undergraduate Medical 

Education. Since the inception of 

the organization, she served faith-

fully as a member of the ACUME 

Board of Directors, as Vice-

President of Communications, and 

as Editor, then Co-Editor, of the 

Edge Newsletter.  We all wish 

Sam the best that life has to offer 

as she actively enjoys retirement 

by spending precious time with 

her family and friends while also 

traveling the world.  Thank you, 

Sam, for your dedication and 

service! You will be missed!!! 

 

Congratulations go out to the 

members of the UME/GME 

Position Paper Task Force for 

having their poster accepted and 

displayed at the 2017 Alliance for 

Academic Internal Medicine 

(AAIM) Academic Internal 

Medicine Week.  The poster 

reception took place on Monday 

evening, March 20, 2017 at the 

Baltimore Convention Center in 

Baltimore, MD.  This collabora-

tive effort was initiated by a group 

of medical education program 

administrators of both UME and 

GME who reviewed and identified 

requisite skills needed for the 

position. The group established 

that the dissemination of this 

information would raise awareness 

to the potential of medical educa-

tion program administration as a 

credible and viable career path. 

Thus, a task force was created; and 

the results of this process 

culminated into a position paper 

currently in its editing stages for a 

soon-to-be-released publica-

tion.  This collective effort resulted 

in the development of the poster 

entitled: “Medical Education 

Management: Finally a 

Description Worthy of the 

Position”. 

 

The co-authors of the position 

paper are [from left to 

right]:  Kimberly Gilfedder, MA, 

IM/FM Clerkship Coordinator, 

UCF College of Medicine, FL; 

Cara Giacomo, C-TAGME, Pro-

gram Administrator, Greenwich 

Hospital, CT; Julie Randall, 

ACUME, Curriculum Assistant II, 

Michigan State University College 

of Human Medicine, MI; Ginger 

L. Wilson, ACUME, Student 

Program Coordinator III, The 

University of Oklahoma School of 

Community Medicine, Tulsa, OK.  

Missing is:  Carrie Saviano, C-

TAGME, Medical Education 

Manager, Norwalk Hospital, CT.  

Contributed by: Ginger L. Wilson 

 

Save the Date 

The 4
th

 Annual Medical Education 

Administrators & Coordinators 

(MEAC) Workshop will be held 

Thursday, August 10, 2017 at the 

La Crosse - Mayo Clinic Health 

System in La Crosse, WI. The 

workshop is open to new and 

experienced education coordina-

tors and rotation administrators/ 

coordinators working in UME or 

GME medical education. The 

purpose is to provide practical 

training and networking for 

medical education administrators 

and coordinators. For additional 

information contact Jennifer 

Crubel at: jcrubel@RWHC.com; 

(608) 643-1050
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A Message from the Editor 
 

Feel free to pass along your 

announcements or suggestions for 

the next issue of the Edge.   
 

Debra Milton – Editor-in Chief 
dmilton@medicine.bsd.uchicago.edu 
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